Schedule A
Awarded Budget & Projected Accomplishments
Village of Tannersville
Downtown Improvement Fand

SHARSID: 20230015

Award Budget
Funding Source Amount
Downtown Revitalization Initiative Award $ 600,000
Other Sources $ 360,000

DRI Activity Budget Detail

Activity Amount Not to Exceed
Building renovations and permanent machinery & equipment $513,000
Architecture, Engineering & Environmental Testing $27,000
Administration $60,000
Total: $600,000
Target Area

The Village of Tannersville’s Downtown Revitalization Initiative Study Area.

Projected Accomplishments

6 Buildings Improved
4 Businesses Assisted

Program Compliance

The term LPA is used as a placeholder throughout this document to refer to the contracted entity and administrator of the
DRI funds,

« The LPA must endeavor to meet the projected accomplishments. Any defect or departure from the proposal must
be requested and approved in writing.

« The LPA must follow the processes identified in the Administrative Plan included as Schedule B to the Grant
Agreement. Any defect or departure from the Administrative Plan must be requested and approved in writing.

«  Prior to commencing the program, the LPA must review the eligible work items, program budget, and program
timeline with OCR staff. OCR reserves the right to change or disallow aspects of the program.

. DRI funds may only be requested for reimbursement for eligible program costs incurred within the grant period

pursuant to the DRI grant agreement. DRI program operates fully as a reimbursement program and payment will
be made only upon satisfactory completion of projects.
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. The LPA must abide by the activity limits and match requirements specified in the Schedule B, Administrative
Plan.

. DRI funds budgeted for Administrative expenses shall not exceed 10% of the DRI award or the amount noted
above under Activity Budget Detail, whichever is less. Administrative funds shall be only for payment of
reasonable administration and planning costs related to the DRI contract.

«  Soft costs shall be only for payment of reasonable Architecture, Engineering or Environmental Testing costs
related to a specific DRI project. Soft costs are allocated on a per-project basis, must be within activity limits, and
require matching funds. In-kind match is not eligible.

«  Architecture, Engineering or Environmental Testing costs incurred for work on buildings that eventually prove
infeasible and do not receive other investments will not be reimbursed.

+  The LPA will enter into a contract with the property owner to provide the program financial assistance. The
contract must include the requirement to insure the premises for the full (100%) replacement value and to obtain
flood insurance coverage if the premises is in a special flood hazard area,

« The LPA will complete a procurement process for all activities to be reimbursed with DRI funds. A minimum of
two bids or proposals will be obtained and reviewed for all project costs, including but not limited to purchases,
setvices and renovation, administration or professional service activities. This process is required to establish the
reaspnableness of project costs.

. All participating contractors must supply references and proof of proper insurance. Proof of insurance must
include general liability coverage in a minimum amount of one million dollars and workers' compensation
coverage. The LPA, State of New York, and the Housing Trust Fund Corporation must be listed as additional
insured.

.  Perceived or actual conflicts of interest may arise when certain individuals have access to inside information
regarding the award of a contract ot propetty assistance. The LPA must have a formal, written Conflict of Interest
policy. At a minimum, the policy must outline which parties are covered and what measures will be taken to allow
eligible parties access to program benefits while avoiding actual and perceived conflicts of inferest. A contractor
cannof receive DRI funds for work done on property that s/he owns, or a property that is owned by an immediate
family member. Prior to commencing a project where there is a possible conflict of interest, the LPA must review
the eligible work items with OCR staff.

. Projects including DRI funds should produce a finished commercial or residential space, ready for occupancy,
within the contract term. DRI funds will be disbursed only for completed projects. Work can be completed on part
of a building, leaving another part unfinished as a holdover for future use, provided that the project can be
completed in compliance with all applicable codes and ordinances, and the unfinished space does not present a
hazard to occupants or users of the building.

. Prior to the commitment or expenditure of DRI program funds, the environmental effects of each activity must be
assessed in accordance with the State Environmental Quality Review Act (SEQRA) at 6 NYCRR Part 617, The
LPA must submit Environmental Review documents as required by Housing Trust Fund Corporation in a timely
manner following grant agreement exccution. Housing Trust Fund Corporation will issue a notice to proceed
following the submission of complete and accurate Environmental Review documents.

. Section 14.09 of the New York State Parks, Recreation and Historic Preservation Law of 1980 requires publicly-
funded projects to be reviewed for their potential impact/effect on historic properties. The LPA must submit
proposed project scopes of work for each participating project to the New York State Office of Parks, Recreation
and Historic Preservation (OPRHP or SHPO) for review.
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