


• Timeline

• Application Process

• Project Development

• Process if Awarded

• Questions

 







• Exterior Improvements
• Facade, Roof, Windows
• Signs, Awnings

• Interior  Improvements
• Systems – Electrical, 

Plumbing, HVAC
• Flooring, Walls, Ceiling

• Commercial, Residential



• Additions / New Builds

• Building Demolitions

• Site Work –
Landscaping, Parking 
Lots

• Residential only patios



• $50,000 $100,000– 
commercial only

• Additional $25,000 per 
residential unit up to 
$150,000 total grant award

• Program reimburses 60% 
of total project costs



• Design Services
• Architectural
• Engineering

• Environmental Testing

• Soft Costs: 18% maximum of the 
grant awarded funds



Category Description Points
Readiness Projects that provide proof of overall feasibility and readiness 

such as proof of ownership, documentation that 100% of the 
financing for the project is in place, reasonable construction 
timeline.

20

Physical Impact Projects that are visually prominent downtown, have historic 
value, are in danger of being lost, bring existing properties into 
compliance with design guidelines, that are transformative 
beyond normal maintenance.

20

Economic Impact Projects leveraging grant funds with private investment that 
with the assistance of grant funds, will reduce blight and 
vacancies, contribute to the economic recovery of the target 
area, or realize a stabilization or expansion of downtown tax
base, businesses and/or jobs.

20

Quality of Life Projects include renovation of upper-story residential units, 
energy efficiency or accessibility improvements, solar 
installations and similar activities that achieve Passive House or 
similar standards.

20

DRI Priorities Projects that advance goals and priorities of the DRI 
Investment Strategy. 

20

Total 100



• Two Bids
• Environmental 

• SHPO
• Zoning
• Ground Contamination
• Lead/Radon/Asbestos

• M/WBE/SDVOB
• Asset Maintenance – 5 years

• Maintain Improvements
• Vacant Residential Units - 

Maintain Affordability





• Prepare Work-Write Up / 
Scope
• May Require Design 

Assistance
• Environmental Assessment

• Environmental testing if 
necessary

• Lead Testing if needed
• Historic Preservation
• Zoning/Code Compliance



• Village sends Work Write-up 
out for Bids
• Applicant selects contractor
• At least 2 bids
• Minority & Women, SDVOB 

Businesses solicitation
• Review Bids/Select 

Contractor(s)
• Meet Bid specs
• Reimbursement based on 

lowest bid



• Reimbursement Program
• Pay First: Entire Project
• Reimbursement at end of 

project
• Submit Paid Invoices and 

Cancelled Checks
• Inspection
• Environmental Clearance
• Residential – Proof of Rent 

Level
• Reimbursement – 4 weeks



• Application

• Project Documentation

• Renderings/Sketches of work

• Proof of Financing
• Verification of funds or loan letter

• Current cost estimates 
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