Village of Tannersville

Date _ April 25, 2018
Time 5:00 PM

Location Tannersville Village Hall

Present: Lee McGunnigle, Mayor
' David Kashman, Trustee
George Bain, Jr, Trustee
Gregory Landers, Trustee
Leigh McGunnigle, Trustee

Robin Dumont, Village Clerk-
Treasurer

Brienna Verdon, Assistant to the
Clerk

Also Present: None

Type of meeting: Budget Public Hearing
Special Meeting

Minutes:

The Mayor opened the meeting with the Pledge of Allegiance.

Budget Public Hearing

Mayor gave summary of budget. Mayor asked the board if there were any other comments or questions

about the budget. He has received none thusfar.,

Trustee McGunnigle Asked about an increase in one

of the payroll categories. The clerk showed the

board where the payroll was moved around and removed from street paving to street cleaning. This
was reclassified per our most recent payroll audit with workers comp.

The Mayor stated that since we do not actually pave the streets and contract it out, it is more cost
effective to have it classified at garage or street cleaning.

The Clerk added that when the men are at training or doing paperwork there was no real code for that
either so we added a code to the budget for highway administration and that is where we will code the

training and when they do paperwork, and time off.




Being there was no comment from the public the Mayor closed the budget public hearing.

Mayor opened the special meeting.

Special Meeting
Trustee McGunnigle made a motion to approve the budget for the 2018-2019 fiscal year commencing
June 1, 2018. Trustee Kashman second. All in favor, motion carried.

Privilage of the floor

Trustee Landers stated we have to do some thing about the toilets in these buildings. No one is using
them and we have had Garzone here 3 times because they are not working. They suggested there may
be a collapsed pipe and to call lady rooter to repair. Could be expensive.

Board agreed that this was necessary and to get Lady Rooter here to camera ASAP and get estimates on
repair. Perhaps we could do in house, but we need to know where pipe goes. DEP said it could go 2
ways based on their map.

Trustee Bain suggested Village purchase iPad for Village use rather than Clerk using hers. Mayor also
said we should get a laptop for the office for use at meetings if there was money left in budget for
clerical equipment. Clerk showed board amounts remaining. Board approved equipment purchases for
office.

Trustee Bain also suggested another means of backup for the office other than to a thumbdrive. The
Clerk pointed out all of our financials are backed up to the cloud provided by Williamson.

Trustee Bain suggested a wireless harddrive or via the cloud for her documents. Mayor told clerk to
contact computer guy to see what he recommends and get pricing. If still money left in budget get what
we need.

Mayor stated he wasn’t in favor of cloud based. Trustee Bain suggested 2 so we could have offsite back
up and swap out on a rotating basis.

Being that there was no other business, Trustee Landers made a motion to adjourn. Trustee Bain
seconded. Allin favor, motion carried.



